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	TIGERS – An E-Commerce Standards Team

 Sponsored by the 
Federation of Tax Administrators
	MEETING

Recap



	Project Name:
	TIGERS E-Levy Project First Conference Call  

	Date of Meeting:  (MM/DD/YYYY)
	October 29, 2014
	Location:
	1-303-586-4497
Passcode 864560#

	Minutes Prepared By:
	Terry Garber
	Charge time to:
	


	1. Purpose of Meeting

	Initial kick-off for the E-Levy project


	2. Attendance at Meeting  (add rows as necessary, Department, email and phone #, etc. optional)

	Name
	Attended
	Organization 
	E-mail

	See Distribution List
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	3. Meeting Agenda (often provided in meeting invite via email)

	1.  Introductions

2. Scope of Effort

a. Both Wage and Financial Levies?

b. Levy Life Cycle – How Much Do We Tackle?

i. Issue Levy

ii. Response/Disclosure

iii. Amendments

iv. Payments – Standards for Use of the TPP

v. Satisfaction/Termination

3. Historic and Reference Materials – Starting Points

4. Working Products and Documentation – Use of New TIGERS Web Page

5. Technical Directions

6. Next Steps

	


	4. Meeting Notes, Decisions, Issues 

	Participants identified themselves.  There were 28 states and 7 industry partners, plus Jonathan Lyon of FTA.  A number of states briefly described their current levy programs.
Most agreed that banks levies and wage levies were very different, but the group would like to address both, just separately.  Preference was addressed to come together at some higher level of standards creation; perhaps a common header record addressing the party being levied and the taxpayer.

Team agreed that the five steps given in the agenda were essentially the steps of the levy process; however those currently automating some part of bank levies stated that the Financial Institution Data Match (FIDM) was an important part of the process.  The FIDM data format is already a national standard.
Some participants wanted to tackle payments first; it was pointed out that the TPP addenda record was created by the states specifically for the purpose of ACH levy payments.  Some industry participants were not aware of the TPP or which states currently can accept it.  It was suggested that the American Payroll Association (APA) publish a paper on the TPP.

Consensus on technology directions was that both XML and spreadsheet formats should be developed, to accommodate both large and small organizations.

	

	


	5. Action Items   (add rows as necessary)

	Action
	Assigned to
	Due Date

	Set up Financial and Wage Levy teams
	Terry
	Nov 4

	Set up initial team meetings
	Terry 
	Nov 4

	Look at existing components such as FIDM
	All
	Nov 4

	Share experiences with needed legislation
	All
	Next Call


	6. Next Meeting

	Date: 
	TBD
	Time:  
	
	Location:  
	

	Agenda:  
	


Meeting Minutes guidelines:

· Post Minutes in a place available to all stakeholders (e.g, SharePoint site or shared drive)

· Send Minutes via email to all stakeholders.  Include Action Items in body of the email.

· Review Action Items for completion during the next meeting.
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